Leading SAFe® (6.0) - SAFe® Agilist (SA) Certification

What is SAFe 6.0® ? 44 SAFe' scALED AGILE

Scaled Agile Framework® (SAFe 6.0®) is an online, freely revealed knowledge base of proven success patterns for imple-
menting Lean-Agile systems development at enterprise scale. It provides comprehensive guidance for work at the
enterprise Portfolio, Value Stream, Program, and Team levels. Learn more at scaledagileframework.com.

Program Overview

This course teaches the Lean-Agile principles and practices of the Scaled Agile Framework® (SAFe 6.0%). You'll learn how
to execute and release value, how to build an Agile Portfolio, and how to lead a Lean-Agile transformation at enterprise
scale. You will gain an understanding of the Lean-Agile mindset and how to apply the principles and practices of SAFe
6.0 to support Agile teams, programs, program portfolio management, and to coordinate large Value Streams.

It provides comprehensive guidance for work at the enterprise Portfolio , Value Stream, Program and Team Levels.
Learn more at scaledagileframework.com
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Course Contents

* Introducing the Scaled Agile Framework (SAFe 6.0) * Executing and Releasing Value

* Embracing a Lean-Agile Mindset * Building an Agile Portfolio

» Understanding SAFe 6.0 Principles « Coordinating Large Value Streams
* Implementing an Agile Release Train * Leading the Lean-Agile Enterprise

* Experiencing Program Increment (PI) Planning

SAFe 6.0° Program Deliverables Who Should Attend ?

* Attendee workbooks The following individuals will benefit from this course:
-+ Eligibility to take the SAFe 6.0 Agilist exam » Executives and Leaders, Managers, Directors, ClOs, and VPs

. One'year memberShip to Scaled Aglle, with access to . Deve|opment' QA and Infrastructure Management

members-only resources such as webinars, workbooks, .
* Program and Project Managers

guidance presentations, and advance notice of upcoming
SAFe 6.0 products

* SAFe 6.0 Agilist (SA) attendance certificate upon request

* Product and Product Line Management
* Portfolio Managers, PMO, and Process Leads

* Enterprise, System and Solution Architects

CERTIFICATION

« A SAFe 6.0 Agilist certificate

* One year certified membership as a SAFe 6.0 Agilist

* SAFe Agilist branding kit with the SA certification mark

* Leading SAFe® (6.0) - SAFe® Agilist (SA) Certification has Worldwide recognition and validity




